647510 MCM2GsmC105x Seat No :
M.Com Semester - 2 (CBCS) Examination
March/April — 2025 (As Per Syllabus Year-2018)
Global Strategic Management (CORECOURSE)
Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que-1 Give the meaning of Global Strategic management? Explain the process of Strategic (20)
Management.
OR

Que-1  Write Notes in detail
(1) Approaches to Strategic Decision Making
(2) Concept and Role of Strategy

Que-2 Give the meaning of Global Environment? Discuss in detail of Environmental scanning (20)
techniques.
OR
Que-2 a) Give details ETOP
b) Explain Michael Porters Diamond Frame Work
Que-3  Explain Product Portfolio Models of BCG and GE matrix. (15)
OR

Que-3  Write short Notes
a) Strategic options at Business Level
b) Process of strategic choice
Que-4 what is the meaning of Strategy Implementation? Discuss in detail issue of global strategy (15)
implementation.
OR
Que-4 a) Explain the Interdependence of Formulation and Implementation of Strategy.

b) Describe the types of strategic evaluation and control
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